
City of Winchester 

COUNCIL ACTION MEMO 

 
 
☒ Resolution ☐ Ordinance ☐ Discussion 
 
To: Honorable Mayor and Members of City Council 
From: William Wiley, Councilor 
Subject: A Resolution Adopting the Winchester Common Council Standards of 

Decorum 
Meeting: City Council Regular Meeting - Mar 31 2020 
 
THE ISSUE: 
The Standards of Decorum developed by Councilors Wiley and Herbstritt are presented for Council's 
consideration. 
 
STRATEGIC PLAN: 
Goal IV: Improve City services and advance the strategic plan goals by promoting a culture of 
transparency, efficiency, and innovation 
 
BACKGROUND INFORMATION: 
Councilors Wiley and Herbstritt presented Council with revised Standards of Decorum and Standing 
Rules and Procedures during the March 10, 2020 Work Session. The Common Council at that time 
approved a motion to forward the proposed Standards of Decorum to its next Regular Meeting as a 
Resolution for action. 
  
The proposed Standards of Decorum and Standing Rules and Procedures are included with this 
agenda item. 
 
BUDGET IMPACT: 
This Resolution has no direct budgetary impacts. 
 
OPTIONS: 
Council may approve, modify, or reject the proposed Resolution. 
 
RECOMMENDATION: 
Staff has no recommendations at this time. 
 
ATTACHMENTS: 
Winchester Common Council Standards of Decorum 
  
REVIEW:  
  
Melisa Michelsen, City Attorney Approved - Mar 23 2020 
Mary Price, Interim City Manager Approved - Mar 25 2020 
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I, Kerri A. Mellott, Deputy Clerk of the Common Council, hereby certify on this  day of  that the 
following Resolution is a true and exact copy of one and the same adopted by the Common Council 
of the City of Winchester, assembled in regular session on the  day of . 
 

A RESOLUTION ADOPTING THE WINCHESTER COMMON COUNCIL 
STANDARDS OF DECORUM 

 
WHEREAS, the Common Council for the City of Winchester, Virginia is dedicated to serving 

the public with respect, dignity, and integrity, and recognize the importance of conducting its affairs in 
a manner reflective of those values; and, 

  
WHEREAS, the Common Council desires to maintain a professional and respectful decorum 

and provide for non-disruptive public meetings in the interests of everyone in attendance; and, 
  
WHEREAS, the Common Council wishes to institute certain standards of behavior, rules, and 

procedures to be followed by its Members in the execution of their public duties; and, 
  
WHEREAS, these standards are chronicled in the Winchester Common Council Standards of 

Decorum, as provided with this Resolution. 
  
NOW THEREFORE BE IT RESOLVED, that these Standards of Decorum are hereby adopted 

by the Common Council for the City of Winchester, Virginia. 
 
Resolution No. R-2020-14 
 
ADOPTED by the Common Council of the City of Winchester on this  day of . 
 

Witness my hand and the seal of the City of Winchester, Virginia.  
 
 
 
 
 

Kerri A. Mellott 
Deputy Clerk of the Common Council 
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Winchester Common Council 
Standards of Decorum 

Standing Rules and Procedures 
(Rev. 10/12/2019) 

 
This Standards of Decorum is designed to describe the manner in which Council members should treat one another, 
City staff, constituents, and others they come into contact with in representing the City of Winchester. It reflects the 
work of the Common Council with defining more clearly the behavior, manners, and courtesies that are suitable for 
various occasions. 
 
The constant and consistent theme through all of the conduct guidelines is "respect." Council members experience stress 
in making decisions that impact the lives of the citizens. At times, the impacts of the entire community must be weighed 
against the impact of only a few. Despite these pressures, Council members are called upon to exhibit appropriate 
behavior at all times. Demonstrating respect for each individual through words and actions is the touchstone that can 
help guide Council members to do the right thing in even the most difficult situations. 
 
We foster public trust when we: 

1. Honor the spirit and letter of the law. 
2. Treat everyone equitably and respectfully. 
3. Do the greatest good and the least harm. 
4. Impose the lightest burden possible. 
5. Fulfill our duties and protect personal rights. 
6. Act only in the community’s best interests, guided by the City’s Code of Ethics and Council Values. 

In all instances, the City Charter, Winchester City Code, Code of Virginia, and Council’s parliamentary proceedings 
supersede the Standards of Decorum. 
 
INTRODUCTION 
Code of Ethic: 

• Perform their duties to the very best of their abilities, treating the public and each other in a courteous manner 
that is fair and equitable, without regard to race, color, gender, age, religion, national origin, disability, political 
affiliation, or any other factor unrelated to the impartial conduct of City business.  

• Demonstrate integrity, honesty, and ethical behavior in the conduct of all City business. To help maintain these 
standards, Council members agree to work through the City Manager thereby limiting contact with City 
employees and agencies except for inquiry purposes. Individual Council members shall not attempt to represent 
the Council to others except as directed by the President of Council or the respective committee chair.  

• Ensure that their personal interests do not come into conflict with their official duties, resulting in a real conflict 
of interest or the appearance of a conflict of interest. This shall apply to City Council members, employees and 
Council appointed Board and Commission members when dealing with vendors, customers, and other 
individuals doing business or seeking to do business with the City. 

• Ensure that they do not accept any gift, favor or thing of value that may tend to influence the discharge of their 
duties, or grant any improper favor, service or thing of value in the discharge of their duties. This is a zero-
tolerance policy. This shall include the acceptance of a gift from a person who has interests that may be 
substantially affected by the performance of the employee’s official duties under circumstances where timing 
and nature of the gift would cause a reasonable person to question the employee’s impartiality in the matter 
affecting the donor. This prohibition shall not apply to the acceptance of any gift, favor or thing of value that 
benefits the City and/or the community as a whole. 

• Ensure that information concerning the property, government or affairs of the City is held confidential, 
disclosed only with proper legal authorization, and never to advance the financial or other special interest of 
themselves or others. 

• Ensure that all City resources, including City funds, equipment, vehicles and other property, are used in strict 
compliance with City policies and solely for the benefit of the City. To ensure that city employees do not 
receive unauthorized or conflicting directives, individual Council members and Board and Commission 
members without supervisory responsibilities shall not give direction to city employees and departments except 
as directed by the majority of Council to the City Manager.  
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• Avoid any behavior that could fall under the definitions of misconduct in Section 7.2 Discipline of the 
City’s Comprehensive Employee Management System. 

Source:  https://www.winchesterva.gov/human-resources/code-of-ethics 
 
 
POLICIES AND PROTOCOL RELATED TO CONDUCT 

1. Ceremonial Events – Requests for a City representative at ceremonial events will be handled by Mayor or City 
Manager. The Mayor will serve as the designated City representative. If the Mayor is unavailable, then the 
appropriate City staff will determine if event organizers would like another representative from the Council. If 
yes, then the Vice-Mayor, President, or Vice- President will be recommended to serve as the substitute. 
Invitations received at City Hall are presumed to be for official City representation. Invitations addressed to 
Council members at their homes are presumed to be for unofficial, personal consideration. 

2. Correspondence Signatures – Council members do not need to acknowledge the receipt of correspondence, or 
copies of correspondence, during Council meetings. City staff will prepare official letters in response to public 
inquiries and concerns. These letters will carry the signatures of the Mayor, Council President or the 
appropriate City staff.  

3. Endorsement of Candidates – Council members have the right to endorse candidates for all Council seats or 
other elected offices. It is inappropriate to mention endorsements while acting in an official or representative 
capacity including but not limited to during Council meetings or other official City meetings or functions. 

4. Intergovernmental Relations – The Council values intergovernmental relations with neighboring communities 
and other entities. As a result, Council members should make a concerted effort to attend scheduled meetings 
with other entities to further promote intergovernmental relations. 

5. Serving on Boards and Commissions – If a Council member is appointed to a local or regional Board or 
Commission as a representative of the public body, he/she must follow this Standards of Decorum, be prepared 
for meetings, attend meetings regularly, participate fully, and treat other members with respect and courtesy. 
Council members who serve on other boards as a member or liaison must keep the rest of Council informed of 
the actions taken, items discussed, etc. 

6. Attendance at Council meetings – Council members are expected to attend all meetings. If a member is unable 
to attend a meeting, the member should notify the Council President in advance. 

 
 
EXECUTIVE SESSION PROTOCOL 
Common Council members may, from time to time, become privy to confidential information allowable by law which 
shall remain confidential. No Common Council member shall disclose or use, without appropriate authorization by the 
majority of Common Council members, any confidential information acquired in the course of his or her official duties 
or information discussed in Executive Session. Such confidential designation is warranted whenever the status of the 
proceedings, the circumstances under which the information was received, or the nature of the information necessitates 
that its confidentiality is necessary to the proper conduct of governmental business. Common Council may, during a 
regular, special, or work session meeting, move into executive session for the purposes and in the manner described by 
state law. No Council member or other person in attendance shall divulge the nature of discussions or any information 
obtained during the executive session or any information received in any confidential communication. 
 
 
PERSONNEL MATTERS PROTOCOL 
Each Council Member must remember that personnel matters are to remain confidential and that it is the obligation of 
Council and its membership to protect the privacy of the individual. 
 
Council members shall not discuss personnel issues with any person or entity, media, or agency representative; nor 
shall any official make disparaging or slanderous remarks about employees, offer details or documentation regarding 
an employee's work or personal issues, conduct formal or informal investigations into employees, or discuss or provide 
any information or documents regarding past, present, proposed or pending disciplinary actions of any employees unless 
all such above-listed acts have been authorized by formal action or consensus of the Common Council. 
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COUNCIL CONDUCT WITH ONE ANOTHER 
Councils are composed of individuals with a wide variety of backgrounds, personalities, values, opinions, and goals. 
Despite this diversity, all have chosen to serve in public office in order to preserve and protect the present and the future 
of the community. In all cases, this common goal should be acknowledged even as Council may "agree to disagree" on 
contentious issues. 
 
In Public Meetings: 

• Practice civility, professionalism and decorum in discussions and debate:  Difficult questions, tough challenges 
to a particular point of view, and criticism of ideas and information are legitimate elements of a free democracy 
in action. This does not allow, however, Council members to make belligerent, personal, impertinent, 
slanderous, threatening, abusive, or disparaging comments. No shouting or physical actions that could be 
construed as threatening will be tolerated. Council members should conduct themselves in a professional 
manner at all times, including dress. 

• Honor the role of the President in maintaining order:  It is the responsibility of the President to keep the 
comments of Council members on track during public meetings. Council members should honor efforts by the 
President to focus discussion on current agenda items. If there is disagreement about the agenda or the 
President’s actions, those objections should be voiced politely and with reason, following procedures outlined 
in parliamentary procedure. 

• Avoid personal comments that could offend other Council members:  If a Council member is personally 
offended by the remarks of another Council member, the offended Council member should make notes of the 
actual words used and call for a "point of personal privilege" that challenges the other Councilmember to justify 
or apologize for the language used. The President will maintain control of this discussion. 

• Demonstrate effective problem-solving approaches:  Council members have a public stage to show how 
individuals with disparate points of view can find common ground and seek a compromise that benefits the 
community as a whole. 

• Be punctual and keep comments relative to topics discussed:  Council members have made a commitment to 
attend meetings and partake in discussions. Therefore, it is important that Council members be punctual and 
that meetings start on time. It is equally important that discussions on issues be relative to the topic at hand to 
allow adequate time to fully discussed scheduled issues. 

• Dress appropriately:  Council members shall dress appropriately for Council meetings and wear business attire, 
a professional courtesy to the citizens Council represents. 

• Focus on specific issues pending before Council:  Council members shall avoid making public comments about 
individuals, staff members, fellow Council members, community residents, or media representatives. 

• Do not speak negatively about the City:  When representing the City on official business, officials shall not 
speak negatively of the City or of any official, employee, contractor, vendor, board and commission member, 
or volunteer. Council members shall behave responsibly and, in a manner, as to project a positive image for 
the City government. 

• Avoid the appearance of impropriety:  Council members shall exercise best efforts to avoid the appearance of 
impropriety in the performance of their official duties. The public’s confidence in the integrity and fairness of 
City government often hinges on the behavior of the officials. Real or perceived ethical lapses by Council 
members undermine the effectiveness of the City and cast a shadow on the decisions of its legislative bodies. 
Often, ethical considerations extend beyond the legal requirements of conflict of interest law. Council members 
must avoid situations which may not technically violate laws or other ethical provisions, so as to avoid the 
appearance of any impropriety. 

 
In Unofficial Settings 

• Continue respectful behavior in private – 
o Council members are constantly being observed by the community that they serve. Their behaviors and 

comments serve as models for proper conduct in the City of Winchester. Honesty and respect for the 
dignity of each individual should be reflected in every word, communication and action taken by Council 
members, 24 hours a day, seven days a week. It is a serious and continuous responsibility. 

o The same level of professionalism, respect and consideration of differing points of view should be 
maintained in private email, phone and text conversations with other Council members, City staff, media 
representatives, and the public. 
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o Respectful behavior should also continue on social media as Council members represent the City at all 
times and should conduct themselves in a professional and courteous manner. 

o It is recommended that Council members refrain from speaking negatively of the City or of any official, 
employee, contractor, vendor, board and commission member, or volunteer. Council members shall 
behave responsibly and, in a manner, as to project a positive image for the City government. 

• Be aware of the insecurity of written notes, voicemail messages, and e-mail – Technology allows words written 
or said without much forethought to be distributed wide and far. Written notes, voicemail messages, private 
social media posts or comments, and e-mail should be treated as potentially "public" communication. 

• Non-public meetings or gatherings are prohibited – The Code of Virginia states that when more than two 
members of the public body gather together to discuss public business, it is considered a public meeting and 
should be noticed at least three business days in advance and open to the public. Council members should never 
get together in small groups (three or more) in a private setting to discuss public business. If public business 
discussions are needed by three or more Council members, then the City Manager should be notified so a 
meeting notice can be posted according to law. 

• Even private conversations can have a public presence – Elected officials are always on display – their actions, 
mannerisms, and language are monitored by people around them that they may not know. As examples, lunch 
table conversations may be eavesdropped upon, parking lot debates may be watched, and casual comments 
between individuals before and after public meetings may be noted. 

• Make no promises on behalf of Council – 
o Council members will frequently be asked to explain a Council action or to give their opinion about an 

issue as they meet and talk with constituents in the community or the media. It is appropriate to give a 
brief overview of City policy and to refer to City staff for further information. 

o It is inappropriate to overtly or implicitly promote Council action, or to promise City staff will do 
something specific. 

• Make no personal comments about other Council members – It is acceptable to publicly disagree about an 
issue about an issue, but it is unacceptable to make derogatory comments about other Council members, their 
opinions and actions. 
 

COUNCIL CONDUCT WITH THE PUBLIC 
In Council Meetings 
Making the public feel welcome is an important part of the democratic process. No signs of partiality, prejudice, or 
disrespect should be evident on the part of individual Council members toward an individual participating in a public 
forum. Every effort should be made to be fair and impartial in listening to public testimony. The Council members are 
expected to demonstrate, both publicly and privately, their honesty and integrity, and to be an example of appropriate 
and ethical conduct. All Council members should convey to the public their respect and appreciation for the public’s 
participation, input, and opinions. 
• Be welcoming to speakers and treat them with care and respect – For many citizens, speaking in front of Council is 

a new and difficult experience. Under such circumstances, many are nervous. Council members are expected to treat 
citizens with care and respect during public hearings. Council members should commit full attention to the speakers 
or any materials relevant to the topic at hand. Comments and non-verbal expressions should be appropriate, 
respectful, and professional. 

• Ask for clarification but avoid debate and argument with the public – Only the Presiding Officer shall interrupt a 
speaker during a presentation. However, other Council members may ask the Presiding Officer for a point of order 
if the speaker is off the topic or exhibiting behavior or language the Council member finds disturbing. Questions 
directed by Council members to members of the public testifying should seek to clarify or expand information, not 
to criticize or debate. 

• Follow parliamentary procedure in conducting Public Meetings – The City Attorney serves as advisory 
parliamentarian for the City and is available to answer questions or interpret situations according to parliamentary 
procedures. [Section 2.111 of City Code] 

 
Council Conduct with City Staff 
Governance of a City relies on the cooperative efforts of elected officials, who set policy, and City staff, who 
implements and administers the Council’s policies. Therefore, every effort should be made to be cooperative and show 
mutual respect for the contributions made by each individual for the good of the community. 
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• Treat all staff as professionals 
o Clear, honest communication that respects the abilities, experience, and dignity of each individual is 

expected. Poor behavior towards staff is not acceptable. 
o Never publicly demean or personally attack an individual employee. 

• Limit contact to City staff 
o Council members recognize that the City Manager shall direct and coordinate the day-to-day activities of 

City employees, including the management of time for City employees. 
o Requests for additional background information and questions should be directed to the City Manager. The 

City Manager should be copied on or informed of any request. Requests for follow-up or directions to staff 
should be made only through the City Manager or the City Attorney when appropriate. When in doubt about 
what staff contact is appropriate, Council members should consult the City Manager for advice.   

o No Council member shall reprimand, give orders to, or otherwise direct the activities of any City employee. 
• Do not disrupt City staff from their jobs – Council members should not disrupt City staff while they are in meetings, 

on the phone, or engrossed in performing their job functions in order to have their individual needs met.   
• Never publicly criticize an individual employee – Council should never express concerns about the performance 

of a City employee in public, to the employee directly, or to the employee’s manager. Comments about staff 
performance should only be made to the City Manager through private correspondence or conversation. 

• Do not get involved in administrative functions – Council members must not attempt to influence City staff on the 
making of appointments, awarding of contracts, selecting of consultants, processing of development applications, 
or granting of City licenses and permits. The Winchester City Code Chapter 2 also contains information about the 
prohibition of Council interference in administrative functions. 

• Check with City Manager - Council members are encouraged to check with the City Manager on correspondence 
before taking action to see if an official City response has already been sent or is in progress.   

• Do not attend City staff meetings unless requested by staff – Even if the Council member does not say anything, 
the Council member’s presence implies support, shows partiality, intimidates staff, and hampers staff’s ability to 
do their job objectively. 

• Limit requests for staff support – even in high priority or emergency situations, requests should be made to the City 
Manager who is responsible for allocating City resources in order to maintain a professional, well-run City 
government. 

• Forward citizen complaints to the City Manager – A complaint made directly to a member of Council by a citizen 
shall be forwarded to the City Manager for investigation. The response of the City Manager to any complaint 
forwarded by a Council member shall be in writing and directed to all members of Common Council.  

• Do not solicit political support from staff – Council members should not solicit any type of political support 
(financial contributions, display of posters or lawn signs, name on support list, help with speeches or events, etc.) 
from City staff.  

 
Council Conduct with the Media 
Council members may be contacted by the media for background and quotes. 
• The best advice for dealing with the media is to never go "off the record" – Most members of the media represent 

the highest levels of journalistic integrity and ethics and can be trusted to keep their word. But one bad experience 
can be catastrophic. Words that are not said cannot be quoted. 

• The Council President, City Manager and the City Manager’s designee are the official spokespersons for the City 
– If an individual Council member is contacted by the media, the Council member should be clear about that their 
comments represent their personal viewpoint. 

• Choose words carefully and cautiously – Comments taken out of context can cause problems. Be especially 
cautious about humor, sardonic asides, sarcasm, or word play. It is never appropriate to use personal slurs or swear 
words when talking with the media. 

• Do not discuss personnel matters or closed meeting items 
o Council members are prohibited from discussing personnel issues or other matters regarding individual staff 

with the media. 
o Council members are prohibited from eluding to, confirming or denying, or talking about matters discussed 

in Executive Session with the media. 
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Council Conduct with Other Public Agencies 
• Be clear about representing the City or personal interests 

o If a Council member appears before another governmental agency or organization to give a statement on 
an issue, the Council member must clearly state: 

1. if his or her statement reflects personal opinion or is the official stance of the City; 
2. whether this is the majority or minority opinion of the Council. Even if the Councilmember is 

representing his or her own personal opinions, remember that this still may reflect upon the City as 
an organization. 

o If the Council member is representing the City, the Council member must support and advocate the official 
City position on an issue, not a personal viewpoint. 

o If the Council member is representing another organization whose position is different from the City, the 
Council member should abstain from voting on the issue if it significantly impacts or is detrimental to the 
City’s interest. Council members should be clear about which organizations they represent and inform the 
President and Council of their involvement. 

• Correspondence also should be equally clear about representation 
o City letterhead may be used when the Council member is representing the City and the City’s official 

position. A copy of official correspondence should be given to the City Clerk to be filed as part of the 
permanent public record. 

o City letterhead should not be used for correspondence of Council members representing a personal point of 
view, or a dissenting point of view from an official Council position. 

 
Council Conduct with Boards and Commissions  
The City has established several Boards and Commissions as a means of gathering community input. Citizens who 
serve on Boards and Commissions become more involved in government and serve as advisors to the Common Council. 
They are a valuable resource to the City’s leadership and should be treated with appreciation and respect. 
• If attending a Board or Commission meeting, be careful to only express personal opinions: Council members may 

attend any Board or Commission meeting, which are always open to any member of the public. However, Council 
members should be sensitive to the way their participation – especially if it is on behalf of an individual, business 
or developer – could be viewed as unfairly affecting the process. Any public comments by a Council member at a 
Board or Commission meeting should be clearly made as individual opinion and not a representation of the feelings 
of the entire Common Council. Also, a Council member’s presence may affect the conduct of the Board or 
Commission and limit their role and function. 

• Limit contact with Board and Commission members: it is inappropriate for a Council member to contact a Board 
or Commission member to lobby on behalf of an individual, business, or developer. Council members should 
contact staff in order to clarify a position taken by the Board or Commission. 

• Remember that Boards and Commissions serve the community, not individual Council members: the Common 
Council appoints individuals to serve on Boards and Commissions, and it is the responsibility of Boards and 
Commissions to follow policy established by the Council. But Board and Commission members do not report to 
individual Council members, nor should Council members feel they have the power or right to threaten Board and 
Commission members with removal if they disagree about an issue. Appointment and re-appointment to a Board 
or Commission should be based on such criteria as expertise, ability to work with staff and the public, and 
commitment to fulfilling official duties. A Board or Commission appointment should not be used as a political 
"reward." 

• Be respectful of diverse opinions: a primary role of Boards and Commissions is to represent many points of view 
in the community and to provide the Council with advice based on a full spectrum of concerns and perspectives. 
Council members must be fair and respectful of all citizens serving on Boards and Commissions. 

• Keep political support away from public forums: Board and Commission members may offer political support to a 
Council member, but not in a public forum while conducting official duties. Conversely, Council members may 
support Board and Commission members who are running for office, but not in an official forum or in their capacity 
as a Council member. 

• Inappropriate behavior can lead to removal:  inappropriate behavior by a Board or Commission member should be 
noted to the Council member(s) who is responsible for the Board and Commission member appointment process, 
and he/she should counsel the offending member. If inappropriate behavior continues, the Council member should 
bring the situation to the attention of the full Council in closed session and the individual is subject to removal from 
the Board or Commission. 
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ACCOUNTABILITY AND CONSEQUENCES 
• A potential action for failing to comply with this Standards of Decorum may include the following: 

o Admonition: An admonition shall be a verbal, non-public statement made by the presiding officer to the 
member. 

o Reprimand: A reprimand shall be administered to the Council member by letter. The letter shall be approved 
by the Council and signed by the presiding officer. 

o Censure: A censure shall be administered pursuant to a formal resolution adopted by a majority vote of 
Council. 

• Council members who intentionally and repeatedly do not follow proper conduct may be subject to admonition, 
reprimand or censure. Serious infractions of the Code of Ethics and/or this Standards of Decorum could lead to 
other sanctions as authorized by the Code of Virginia and as deemed appropriate by Council. Any violations that 
may constitute criminal conduct shall be handled by the proper authorities.   

• Procedures for reporting: 
o Council members should point out to the offending Council member infractions of the Code of Ethics, Code 

of Virginia, and/or Standards of Decorum. If the offenses continue, then the matter should be referred to the 
President who will work with the City Manager to add an Executive Session discussion to a future Council 
meeting. If the President is the individual whose actions are being challenged, then the matter should be 
referred to the Vice-President. 

o A community member may report potential Standards of Decorum violations by a member of Common 
Council to any member of Council and/or the City Manager. 

o The CEMS-012 Discipline will be the model followed upon receipt of a complaint that a Council member 
has violated the Code of Ethics and Standards of Decorum. 

• It is the responsibility of the presiding officer to initiate action if a Council member’s behavior may warrant 
sanction. If no action is taken by the presiding officer, the alleged violation(s) can be brought up in a closed 
meeting with legal counsel. 

• If violation of the Code of Ethics, Code of Virginia laws, and/or Standards of Decorum was not personally 
observed by the President, Mayor and/or Council members, the alleged violation should be referred to the 
presiding officer who should ask the City Manager and/or the City Attorney to investigate the allegation and report 
the preliminary findings to the presiding officer. It is the presiding officer’s responsibility to take the next 
appropriate action. These actions can include, but are not limited to: 
o discussing and counseling the individual on the violations 
o recommending sanction to the full Council to consider in a public meeting 
o forming a Council ad hoc subcommittee to review the allegation; the investigation and its findings, as well 

as to recommend sanction options for Council consideration. 
• Factors that will be considered in determining the appropriate consequence include but are not limited to: 

seriousness of the violation and number of preceding violations. 
 
CENSURING MEMBERS 
A member of Council may be censured for extreme or outrageous conduct in making a deliberate and intentional 
violation of these rules. If the violation occurs at a public meeting, a prerequisite to censure shall be that the member 
has first been ruled out of order under Council parliamentary procedure and the conduct continues after such ruling. 
Censure shall not take place at that meeting; rather, a Council member wishing to add a motion to censure another 
member shall contact the City Manager’s office in time to have the matter added to the printed agenda of the next 
meeting of the Council Work Session for discussion. The Council member charged with the violation shall have the 
right to be heard prior to any decision by Council on the matter. If Council finds that a violation warranting censure has 
occurred, Council may adopt a motion of censure, which shall be placed as a matter of record in the minutes of the 
meeting. Censure shall only take place at a regular or special meeting of Council and shall require at least five 
affirmative votes, a quorum being present. 
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